Above & Beyond Opportunities
Magazine Cover Extensions

The Big Idea feature is a unique opportunity to
celebrate a new initiative, highlight a product
launch, tell a story or share your best information with community bank leaders. Independent
Banker will help you
develop and produce
a customized 4-page
advertorial supplement to be inserted
into the issue of your
choice, including the
digital edition.

Place your message on the most visible piece
of real estate in the magazine through the
following options:
• Cover Curl
• Tip-in Insert
A full-page advertisement is required
for all cover extras.
Call for pricing
and details.

Net Rate: $17,000

10 proven ways to
BOOST CROSS-SELLING
GET READY FOR CECL
Useful tips and tools

Best of the Best
The community
banks to beat
this year

Your
Message calling
Here
incredible

for me”

JUNE 2018
independentbanker.org

Why Rebeca Romero
Rainey went
to Washington to help
community banks
flourish

IT’S MERGER MANIA
But is bigger always better?
ICBA Independent Banker ■ July 2018 ■ Top Lenders

• Belly Band

MAY 2018
independentbanker.org

What’s on the
FINTECH HORIZON
for community banks?

This has become an

ICBA Independent Banker ■ June 2018 ■ M&A Considerations

• Dot Whack

ICBA Independent Banker ■ May 2018 ■ Rebeca Romero Rainey + Top-Performing Banks

The Big Idea

THE FUTURE IS NOW
What AI can do for your
community bank

WHEN

JULY 2018
independentbanker.org

WORLDS
Your
Message
Here

COLLIDE

CREAM
of the CROP

How to avoid a
culture clash after a
merger or acquisition

ICBA’s annual list of the
nation’s top community bank
loan producers is here. Who
made the cut?

Your Message Here

White Paper Insert

ICBA Survey & Special Report

•	Insert included on digital
edition of magazine
•	Digital | Online post featuring
your whitepaper will be
hosted in our Experts Online
Content Directory
Net Rate: $7,500

By Tim Grabacki, Cummins Allison

Benefits of
insourcing

Many industries, most notably IT and manufacturing, have begun
re-examining the need for outsourcing and are shifting to an insourced
approach.1 The benefits of insourcing include improved customer
service, greater control over business processes and actual
reductions in operating costs. As part of their branch transformation
strategy to reduce costs and increase productivity, many financial
institutions (FIs) are following suit and examining current outsourcing
strategies. One such area that is ripe for insourcing is the processing
of commercial and ATM deposits.

Improved customer service

In-house
currency
processing:
Avoid paying high
transportation and
processing fees
Eliminate cash-order
fees and unnecessary
borrowing of funds for
other operations
Reduce the time and
costs to complete
routine currency
processing tasks

By bringing currency processing back in-house, FIs can avoid paying high transportation
The Downside of Outsourcing
and processing fees and negate the need to issue cash orders to make up for cash being
In the late 1990s and early 2000s, financial services was one of many industries to
processed off-site. With processing done on-site, deposits can be quickly processed and
adopt outsourcing as a way of standardizing business processes, leveraging outside
paid out as change orders or used to replenish ATMs, avoiding the lag time associated
expertise and achieving cost savings of as much as 40 percent.2 Processing deposits
with currency pickup, transport and processing and eliminating the need to borrow adfrom ATMs and commercial accounts was one of the core functions outsourced by the
ditional funds for other operations.
financial services industry over the past two decades. To ease real estate and employee
costs, companies began to rely on armored carriers to pick up and take money away to
The initial technology investment of currency processing machines is recouped over the
process it off-site.
course of months, not years, in the form of eliminated armored transport service costs
Greater
overat a single branch
and minimized processing time. An institution
with fivecontrol
or six ATMs
Unfortunately, the expected cost reductions often didn’t materialize due to some or all
processes
location, for example, might typically rely onbusiness
armored transport
service for daily trips (or
of the following factors:
multiple trips per day). By switching to in-house processing, they can eliminate high
1 With the armored transport market dominated by a few key companies and demand
transportation and processing fees, improve inventory management and get a return on
increasing, prices are projected to increase even more over the next several years.3
investment in a short amount of time. In fact, an FI could reduce the number of cash

2 Sending cash off-site to be processed also creates an inventory need at the branch
and makes it necessary to order more cash to utilize in ATMs and for transactions. In
addition, when funds are tied up in cash in transport, they’re unavailable, so financial
institutions need to borrow money from other banks to continue with other operations,
Once the decision to insource currency processing has been made, the next step is
including loans.
to determine the right technology. Advances in today’s currency processing equipment
3 With interest rates on the rise and high cash-order and transportation fees imposed,
include multi-pocket currency scanners andReductions
sorters that areinfaster, easier to use and
the substantial cost of this service has led some banks and credit unions to begin
costs
more customizable than ever before. Thoseoperating
that offer a future-ready
design make it
exploring more cost-effective and efficient options.
possible for FIs to scale up or down as their processing needs change.

orders by approximately 50-67%.

Getting the Right Equipment is Crucial

Utilizing in-house currency processing equipment can dramatically decrease the time itKeeping Your Money In-house
takes for branch personnel to complete routine tasks, such as ATM processing. Today’s
When making the decision to insource, FIs must consider if the task is strategically
most advanced technology has been shown to reduce the processing time of each ATM
important and/or has a significant impact on operational performance.4 Processing ATMs
from 45 to 5 minutes. Consider the substantial time and labor savings that could be and commercial deposits is a critical task that contributes to the overall performance of
achieved if this strategy were implemented across multiple ATMs and branches—
the branch. It is also one that, with the right equipment in place, can be retained in-house
simply and affordably.
including reallocating employees to higher-value, customer-focused tasks or eliminating
the need for additional full-time employees across multiple branch locations.
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Key to achieving optimal ROI is a vendor partner to help tailor the equipment investment
and configuration to best suit the needs of a given branch. A vendor with the proper
expertise and the most advanced technology can work with branch personnel to
determine the proper number, footprint and configuration of machines to ensure optimal
efficiency. When fully and properly implemented, this insourced approach can have a
measurable and positive impact on an institution’s day-to-day operations and be a boon
to any branch’s bottom line.
In today’s age of branch transformation, identifying opportunities for cost savings and
productivity gains is top-of-mind. Insourcing currency processing can open the door to
keeping cash—and profits—inside your institution’s walls. With the right equipment, you
can save on the costly transportation, processing and cash-order fees associated with
cash-in-transit services, avoid borrowing additional funds, and reduce the time and costs
necessary to complete routine currency processing tasks.

Create a custom survey powered by Independent
Board Meetings or
Bored Meetings?
Banker and an independent research agency.
We’ll survey ICBA member banks
regarding a topic of your choosing
What Bank Leaders
and publish the results in a
Want from Technology
proprietary special report published
in Independent Banker magazine.
1
2
3
4
5
Fully customizable. Call for pricing
and details.
In a recent survey with Passageways, an ICBA Preferred
Service Provider for Board Management Software, we
asked Board Directors, Executives, and Administrators to
assess the board meeting lifecycle. We wanted to know how
technology was influencing their Board Governance, how
they use board software, and where they see technology
shaping the future of their work.

The results showed board members who feel they are under
heightened scrutiny. What’s more, information accuracy was
the most common challenge the group said they faced, with
information reliability coming in second. What wasn’t atop
their list is equally striking: information overload ranked dead
last in the survey of concern. The picture is clear; directors
want more accurate and reliable information of all kinds.

A Growing Information Challenge

Optimism About Technology
in the Boardroom

Do you agree
that boards
today face more
scrutiny than
boards of 5–10
years ago?

95% – Yes

12 months from most challenging to least challenging.

Improving the Experience

Top 5 things that community
bankers feel would improve the
board meeting experience:

Make better
use of available
technology

More
focused/timely
meetings
.

What’s Most Important When Selecting a Vendor

1

Accuracy of information

2

Reliability of information

3

Communication outside the boardroom

4 Board Engagement
Better
More focus
preparation5by TimelyonInformation
strategy
board members
6 Information Overload

Streamline
document
review

Looking forward, I think that
board meeting technology wil become

88% More Important

most important

least important

24%

19%

17%

11%

15%

The Easiest to
Use Product

Free Trial Credibility
among my peers

Credibility
with Peers

Word of
Mouth

Other

The results confirm what we’ve suspected. And it’s why Passageways’ OnBoard is ICBA’s preferred
service provider for board meeting software. For over a decade, OnBoard has been on the phone, on the
ground, and in boardrooms across communities talking to real directors. It’s the easiest to use solution
that promises better and more reliable information. That promises to make your bank’s directors happy.
It’s also why OnBoard is the only leading board management software that offers a no strings
attached free trial, so you know precisely what you’re getting before you fill out any paperwork.

Reach out to us for a free 30-Day trial.
www.passageways.com/board-portal/banks

See how financial institutions can easily bring commercial and ATM deposit processing
back into the branch easily and affordably. Visit cumminsallison.com/insourcing
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The results illustrated increased excitement about technologies
place in the boardroom. Nearly 8 in 10 said incorporating
technology into the boardroom was important, and half said
their board was excited about board management technology.
Underscoring that result was a near-unanimous declaration
that board technology would be important in the future.

The results show that resistance to technology in the board room can be overcome. Leaders are
asking for a solution that’s easy to use — an intuitive board management experience from a vendor
who has spent substantial time with real community bank directors. The data also shows that
directors want proof, they either want to be able to use it before any contract is signed and they are
Rate the following issues your board has faced in the past
looking for outside validation.
most

•	Print | One-page, two-sided
insert on sturdy paper

An Independent Banker and Passageways Special Industry Report

Making the Case for
Insourcing in Financial Services

least

Include your company’s whitepaper in Independent
Banker magazine and online at independentbanker.
org. Whitepaper package includes:

Learn more at www.passageways.com/onboard

ICBA
members
receive special
pricing

78%

88%

78% of community bankers
agree that incorporating
technology into the boardroom
is important to them.

Even more bankers (88%)
agree that technology’s role
in the boardroom will be
important going forward.

